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‘ The Supply side

Alntegrating work participation in
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Alcelandic Employers

‘ The Demand side
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Virk vocational rehabilitation fund

Individuals receiving servicé5th May2018 VIRK
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Totalfrom the beginning 13.493 .
Numberin regularinterviewsandfollow up 2.332 = 8 ~—
Number who havédinishedservices 7.768 e
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Number who quit (left the services) 3.393 0% .




New and discharged individuals from VR M VIRI(]@
Years 2010 - 2017 2008-2018
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Percentage of individuals who are either working, 2008-2018
looking for a job or studying at end of VR
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How was your health and work ability at start of VR 2008-2018
and how is it today? (Scale 0 — 10)

; @ Atstartof VR
5,0 .

@ Today
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3,0
2,0

1,0
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Work ability Mental health Physical health

Gudrdanartuni | # 105 Reykjavik # simi/tel: 535 5700 # virk@virk.is # www.virk.is




Sources of income at discharge and 6 and 12 months past disch%g
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Integrating work
participation into vocational
rehabilitation

A
A
A

A

i
Preparation for the projecstarted in 2015/2016c first '
individual entered the project in fall of 2016 l

Primarilyfor individuals with reduced work abilityfinishing
VR in & 4 months

In the early days of the project the emphasis was on

introducing the projectandeducating companies/

workplacesabout disability and reduced work ability and \ J:
return to work

We visited companies/workplaces and offered them to sigrartnership
agreementwith VIRK witmo obligationsA we established aontact
personat the worksiteA thisfacilitated interactionwith the companies
when we contacted them with a possible candidate

We recruitedemployment specialists

Today, oved 00 companiedave signed the partnership agreement and we
have active connections withver 300 companies




Integrating work participation
Into vocational rehabilitation

Goals:

A Ensuresuccessful return to workor
individuals finishing vocational
rehabilitation

A Incorporategraded return to work
concurrently with rehabilitation

A Encourageupportfor the individuals in the
workplace in the RTWirocess.

A Increase knowledge of tHenportance of
cooperationbetween the workplace and
vocational rehabilitation

VAVIRK

ATVINNUTENGING




Graded RTW
plan

Coordinate
with
workplace

Monitoring/
Reviewing

Adaptation

Inform and
support

Return To Work Plan VI VIRK | | 4ra

2008-2018

A Provide an employeavith knowledge and experience

A Employee specialigs in cooperation with the employee
and the workplace to make@graded RT\Aplan that
takes into account tasks, work processes and working
hours

A Monitoring/reviewing with the employee in the
workplace in cooperation with management / workplace

A Assists in theesolution of problems and obstaclds
the RTW process

A Education and counselinfipr managers and coworkers
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Working is an intervention M s e

AMajor demographic changeare expected
to occur in our society in the next few Icelanders 2005 and 2050
decades

ARising ag®f the workforce

AHealth problems associated withronic ..
diseaseswill become an increasingly
common reason for absences from work

4

C Increased pressuren businesses to ”
_ allow foradaptationin the workplace
C Implementing certairprocesseghat

will reduce employeeésabsences

H2005 W2050

0-14 years 15 — 64 years 65+ years

Preventiod Adaptation4 Support

Hannes G. Sigurdsson (200stnd 2050: Eldri pjédNy vidfangsefniSamtok
atvinnulifsins



S . _ Y VIRK | | ara
Working Is an intervention

Alt is well known thatvorking is good
for your health and well being

A Those who are unemployed tend to
experience a higher prevalence of
depression and anxietgand report
lower scores orself esteem and
quality of life measures

A Successful return to work capeed
up recoveryand prevent various
complications from being out of work
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Icelandic Labor Market N e

APeople of working age (k674 years) total
241.500- active labor force total 99.500people
(82.6%)

Alnactive total42.100(17.4%) and 34% of those
are disabled or ill/temporarily unable to work

AEmployment rate for the disable®ll%compared
to 82% for nordisabled people

ADisabled people armore likely to work part
time jobscompared to the nordisabled (19% vs.
7%)

AT76% of all jobs in Iceland are full time japsnly
24% part time jobs




Employersc The Demand side VI VIRK | | 2

2008-2018

AFor meaningful employment outcomes
organizational behaviorsemployer needs
and thechanging labor economgeeds to be
taken into account

AThe organizational chart is ndimtter and
team-based emphasis is ofiexibility,
productivity, and workplaceocialization skills

AEmployers attach importance tomowledge
and informationabout disabilities, and a good
and stablecommunicationwith experts/
employment specialists for contacts in case of
problems arising at the workplace
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2008-2018

Employersg The Demand side

Research has demonstrated:

AEmployers withprior experienceof employing
Individuals with disabilities ammore likelyto have
a positive attitude towards future recruitment

AEmployers haveoncernsand misperceptions
about the barriers to hiring and retaining people
with disabilities

AEmployers are oftenot aware of the workers$
need andhow to accommodateghem at work

AEmployers are concerned about theantity and
guality of work done and fealow flexibility an
high levels of absenteeism




Research intemployer perceptions
and attitudestoward hiring and
retaining individuals with disabilities is
needed Iin Iceland

VIRK is one of the participants with the MinIst
of Welfare in a study admployers attitude
towards hiring individuals with disability and
examining factors that armotivating and
hinderingtheir ability to do so

VIRK is looking especially at employers that Imqeed
the partnershipagreement with VIRK
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Results from the survey

AWill increase our knowledgef the Icelandic labour
\. market

A Information about what employers would consider
most motivating and would improve their ability to
hire individuals with reduced work ability

AResults can bguidingfor the government regarding
what government interventionscould improve
SYLX 28SNBQ L2aaroAafAadce
work ability

AResults can bguiding for VIRKor continued
development of the RTWiroject




RTW Project

A68 individualshave found
work since start of the year

AAbout 50% entered the labor
market withgradedRTWor
other types of assistance

AJobs ranging frora0%-
100%participation

AExamples of types of work
Book keeping, Library, CCP
Games, Bauhaus, Reykjavik
Art museum, Duty free,
Pharmaceutical sales

Source of income at start and end of VR services
Individuals referred to employment specialists

b




Changing attitudes in the labor market VaYIRIC (o

AThis year VIRK is focusing on
changing attitudesn society and
drawing attention to employment
of individuals with disabilities and
reduced work ability.

AFocusing on employers

ADirecting employers to the
verumvirk.issite

ARegisteringobs availableor

requestinginformation ‘



