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4 0 e What is IP,?@(ﬁnafvidual Placement and Support)?
o® NG
. (\\(\”"‘g&\ ‘Place-then-train’ supported emplo%@@ﬁf?model designed for people with severe mental
A iliness. G et
- Promotes inclusion in the rggi}ﬂ%rjob market. ;\\\(\6
) TR . ‘ﬂ&g 5 L i€y
Offers mdmduallzeq\@ place support via job coaches. a\.\g’(\

- Engages with ,thQ'?%}re sector and health specialists. “\@(\‘5

- F’artner%@(itl'f)?amily members chosen by the persor\\c;\x Cig

\}Q\;\Q(\ Initiated in the 1990s by American Qﬁiﬁ?r?unity health researchers (R.E. DrakeG.R.
ﬂe,p“:)%ond and D.R. Becker), using evide gj'b%%ed practices. e )
European implement t\Lglqé? United Kingdom, Netherlands, {\gpﬁr?n, Sweden,
Switzerland, Norway, De_n\gq and ltaly. &Y\D{\%a
In some cou&tgi@‘s, the model is integrated into the soc'\a\é\s@b\xrity system.
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1. Prioritize com egt@‘ﬁé\employment (e o
2. EI|g|b|I|t¥\g d on the person’s choice _%@{\DVO
\
3. m\qg@?ed with mental health services Q&Y\O‘

,&\é(\ “Decisions driven by the person’s preferentgs»\\c’

36‘ 5. Rapid job search approach Q\N\'&‘(\D\)
6. Individualized long-term support ,a\}x‘(@‘
7. Personalized beneft%@&lﬁsehng il H5*
8. Systematlc j({g @eV§0pment \)“\O{\%a\\

et
ﬁg@"ffﬁm of the 25 criteria of the IPS Model Fldelwgle (Supported Employment
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- The IPS pilo ?c%ect is funded by the NIHDI (INAMI-RIZIV), Bel‘g'gﬁﬁ%(\National Institute for Health

an @iﬁ%bllity, a key player in social security managem_er](.g\){m‘é NIHDI has two primary missions:

_Q(\ﬁﬁs , ensuring access to healthcare and managing ‘gqe;\"pricing and reimbursement of healthcare
06\36“ costs; and second, providing replacement inc%meaéuring instances of illness, accident, or during
adoption/maternity/paternity leaves. Adg' ionally, the NIHDI facilitates access to reintegration

opportunities for those unable to :ge&@b%e to incapacity. 6\)‘“@(
& @ e
- The programme has be ﬁﬁder co-construction since 2018 and is being im nted at several

sites in Brussels, I-';_I;Elh%ers and Wallonia (ASBL Article 23, ASBL L'E W TB and ISPPC). A
unifying featgj*e@ f all pilot-phase sites is their collaboration wi h@tﬁg‘ IHDI, mutual insurance
comp;a}@,bé (known as  ‘mutualités’/zienkenfonds’), %‘ﬁ@dical advisors  (‘médecins-
iIs’f‘adviserend artsen’), and the person's treatm%gbd‘eﬁuork.
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Quantitative researqh-\‘e@ponent:
A randomized tria @?ﬁl\lation of the programme, with more than 660 p @'ﬁ%nts over a follow-up period of 18
months, is %tailé in the study: S. Fontenay & I. Tojerow, How Job Coaching Help Disability Insurance
Rec{pfe@mo ork While on Claim?, ISA Institute of Labor I%@n ics, IZA DP No. 15386, June 2022 (interim

rggy‘ﬁ%). SAY
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227 Qualitative research component: Qi o
o Fidelity Review: assessing program's n@jﬁ@gological fidelity, both internally and internationally. ,a\)\\\

o Federal Steering Committee [S}'&ﬁCO}: a qualitative exploration into ‘adapted Wefor people living
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The Belgian I;\P@eﬁﬂot project (2)
O

: - o ,
WI.thlmentaI illness. ' 3(.\ , . 4 6“30
— This is the phase we %@\fbé{lsmg on today’s presentation. Q‘\‘b '
— Key Question: can the tools and actors of the Belgian social secu ' ‘gystem, particularly in the realm of

indemnity inSU(en\?}e, support work adaptations and adjusiments nece%ﬁ&zd by the health conditions of those living

with eg@ﬂﬂf}‘ness? A\
A\
s

) (e?ﬁ)ext phases and future directigns: - - _ . . s&\(\O‘
o Extension of the pro%r@jﬁ'ﬁ% through 2025 with discussions regarding poten“t;%l\@ﬂ&\gcale
implementation. . \& y
prev o Ongoing ﬁr{l@!l@?assessment. ¢ 6’5‘\0
a//’i.i*?\\ fo! Inter\@\@@ with programme participants and their faré\i‘\ig@ \0 understand their
Ll g L experiences. \oh
o / 2/ ' \\('}
posi o4 k—\gﬁb\(\Release of the final RCT results. X ¥
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o° STEERCO’s methodology

- The research question m‘\%erived from field practices and fidelity reviews &f(!h% programme.
: e . - : . :

It was particularl ‘\@ﬁérmed by around twenty interviews with IPS J?Q(\Bo%ches and medical

advisors condusted over 2020-2022. ot

ol ‘.\%»a\.\
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- i@\Slgbtember 2023, a focus group was convened, C %smﬁ\l('n\g of a medical advisor, two IPS job

\v\gti\o(\coaches, four return-to-work coordinators (R Qs?\f’rom mutual insurance companies, and two

O lived experience experts. This gathering %gmﬂﬁ%d the primary material for today's presentation.

B\ Q‘

- To date, around fifteen interyietg(gﬁﬁcluding six already conducted, are planned wit @gﬁlaiists
and those directly impaé,g?d‘%y the subject matter (administrative staff, medigﬁ’ﬁ%dvisors and
staff from mutual \insurance companies, employers, regional ‘%@ﬂgyment services,
occupationam@g’lcians, GPs, trade union representatives, lived %@\éﬁ nce experts, etc.).

ol \.“ . . A o .
2 Iw%¥|nd|ngs are preliminary; the research phase |s\(\ onclude in January 2024.
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%3“ { l\m@\'med|ate results (1)
ian o
1\;\153\|an% al context \C;\)&@\)x‘(\
. \

,&.\O(\\"‘- The question of ‘adapted work’ in the @Si’!"b?oject frequently arises in connection with the
J© authorisation of the medical advi%om‘ﬁgyal Decree of 3 July 1996 implementin\%“t@e Law on

compulsory insurance for\(\ care and benefits, Moniteur beige\(\@a ian Official
Gazette), 31 July 1998;5@5% into force: 10 August 1996). .
a8

; \’\’5@{\0(\

- When auth\gﬂii?fg\; an insured person’s return to work, t_lled\ﬁefé%ical advisor is mandated to
detai\k\\&%% nature, volume and conditions of é@\\%ctf'Vf'ty" This inevitably prompts
Gq,is%ussions about the necessary work adapt_a&qm&.

AV wed 0\‘(\{3“

- For IPS, gaining insights into t&gcﬁﬂ%cﬂon and deliberations about ‘adapted w@‘@ and
understanding the roles of thg‘xﬁ ical advisor and job coach are vital. Sucm@rﬁprehension
would offer valuable gL{iqtai@t?e for the development of the IPS prograrQaaﬁ\"f’a
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ot Intermedjd¥e results (2)
Oﬁ&‘(\e Thematisation (A)
A ® :
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2. Thematisation 2
\(\ o \\O\
0{\0'{'\ ,‘eﬂ@
AV - Reflection on the identity of this new p\mf&%ion of job coach within the social security system:
a role still under development. ‘\‘{5\‘66 r \},&\(\O‘
(O
= O© e
"Most actors are not yet fg{nb%? with the IPS (...) - this is also the case for;i@ﬁ %edﬁcai advisors,
who are still getting géﬂugmted with IPS in practical terms." (IPS job CC{%@@}%@
e A
0° P
Each siﬁg\ﬁﬁst build its own collaborations and raise a ?\%ss of the programme and the
n‘g}%bc\ﬂ% ogy (including with other ‘new’ actors such a s)
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\(iQO\ gﬁg}natrsatron (8)
- Reflection on th,g‘\mg of medical advisors in support, as well as the (ﬁh‘g\lenges associated with
cooperatlog en them (and mutual insurance companies in geneﬁagl\@ﬁ}j job coaches.
"What | {ﬂ@ ‘ehallenging is that each medical advisor has their awn ach. Previously, when [ collaborated
w:r(z\ m of ten medical advisors, there were fen d.'s!mctm ’%ﬁd@ play." (RTWC)
\\D"‘ o Importance of voluntary entry @;EP ‘zero exclusion criteria" for the IPS
3(3\3(: programme.
o Main observation: the werk‘i‘%\g\aptatlons focus on the volume of activity. What tén of
the "nature" and Wﬂons of exercise" of the activity, also stipulated by tljﬁ\ oyal
Decree? .. O\
"As a meg@? a?:!wsor we base our decisions on information from th w'fs‘&tjred person and
their, {rgé ting doctors. How does the patient envision their fy\ . and what are their
cﬁsﬁcerns about work? Some medical advisors are deeg{j& olved, while others rarely
\'(\ discuss these points and provide minimal guidance.” | advisor)
\)(j&\‘} o Importance of communication in decisi ma ing: "My medical advisor has always
3‘{3‘6 been very helpful. But when | wantec '{(}i\@o back to work [higher volume], he declined,
é«‘ stating it was impossible for one with my illness. That had an impact on my \{\O‘
W P decisions (in this case pting volunteering before returning to work)." (liv
//E.?\\H experience expert) "Theré’s a difference for the person between choosing to vog(
L %g Jy out of persona(&nq}%nd feeling pressured into volunteering." (RTWC) @“@(\
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O‘\(\Q “\0‘\ Thematisation (C)

R&iﬁ\gttlon on the importance of personalized benefit @"uﬁsellng and ensuring financial predictability.
\W\ﬁls is a crucial aspect of my job where I truly fe m@ctfui supporting both my client and the employer at
}d&\ every step." (IPS job coach) »Q(\O
- Reflection on the quality of ordina oyment while at the same time being ‘adapted \gg’ﬂi‘o
o fmportance ﬁf}@%\ematlc job development: how do companies \QQQ\E’adapted wark’ in
ment Q{\
nce of the job coach’s presence in the com N@fﬁ‘transcrlbmg the person’s

\e O\ Mlshes with the help of the other actors ("/ feef h role is to relay to the job coaches
y 0o what the person tells me about what they % edical advisor; "Helping the person to
A\OF W formulate what they want and what the\gsr% Iready means adapting the work", IPS job
@,,\)dk coach). Qe ot
\.QQ‘Q o What contacts should b uﬁéﬁe with the medical advisor and the mutual l@éﬁ"l\%
o companies, emphas ( e integration of both 'health® and 'work' consi ns, and
involving all k o®
- Reflection on disclosure: wl‘@t @Sxt\as it mean to disclose qualitatively, both in te@g}\o‘?’%ork incapacity and
mental health? \3\1‘(\0\@ \‘\G\\
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,-\(\\?‘a Conclum&goﬁ possible developments
0© 4 jot®
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- The issue of ‘agaﬁfed work’ provides a nuanced un\c{afs?anding of
broader c%ne@b?s like ‘vocational rehabilitation’. a{tofb?idges the gap
between®bcial security law and employment Igmo“e’

- lpterface roles between ‘health’ and ‘ﬁgﬁlﬁﬁ%nderstanding each other’s

o Vworlds. e
ot ) , 200 - '
(0(5\)0\\ - Insights from the experie %%g@?Whe programme participants and tg@tﬁo\
ef families. o & e

<
- What timeframe ¢m8 structural resources are neces&g{@“for these
collaborativge{ﬁgrts? et
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